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1.1. Background/Context

CHAPTER ONE
INTRODUCTION

This Social Mobilization Guideline has been
prepared for the social mobilization process
of "Rural Community Electrification with
Improved Water Mill and Micro Enterprise
Development in Nepal" implemented by
Central for Rural Technology Nepal (CRT/N)
with the support from Netherlands
Development Organization Nepal (SNV/N).
Centre for Rural Technology, Nepal (CRT/N) is
a professional non-governmental organization
engaged in developing and promoting
appropriate/rural technologies effective in
meeting the basic needs and improving life
standard of the rural people. CRT/N is
specialized in development and promotion of
rural/appropriate and renewable energy
technologies (RETs) for household, commercial
and institutional utilizations. The products
developed and promoted by CRT/N include
improved cook stoves, briquette, heat
exchangers, Improved Water Mill with
diversified end uses including electrification,
motor dynamo-based family hydro, Hydraulic
Ram pump, Solar cookers, Solar dryers etc.
1.2. The Purpose of the Guideline
The aim o f this "Social Mobilization
Guideline" is to empower and transform rural
communities, through rural electrification and

micro enterprises. CRT/N has already promoted
30 IWME projects all over Nepal generating
about 80 KW of electrical power, where social
mobilization was one of the main approaches
adopted by CRT/N to achieve these results.
The Netherlands Development Organization
Nepal (SNV/N) is supporting CRT/N to
implement projects on Improved Watermill
(IWM) with the aim of supporting development
of Improved Water Mill Electrification (IWME)
sector. The specific objectives of the project
are:
a.

b.

c.

To identify the possibility of development
of IWME projects incorporating the
intervention from innovative business
model, tariff structure, ownership
management and financing;
Introduction of productive end use and
micro enterprise sub-component with a
market led approach in IWME project;
Capacity need assessment of District
Development Committee (DDC), who are
responsible for IWME development and
subsidy management, and capacitating
them;

Hence, Social mobilization in the context of
IWME-CRT/N is
a)

To form capable local organization of
energy users' related persons, agencies,
Social Mobilization Guidelines
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bodies and institutions to address the

1.3. Methodology

energy related needs;
b)

To empower energy users in order to
plan, implement and manage energy
project in effective and sustainable
manner;

c)

To improve the well being of the members
by utilizing and improving the rural energy
technologies; and

d)

To provide legal entity of the Users Group
for institutional sustainability.

Therefore, the purposes of this Guideline
are:
a)

To create a common understanding of
the transformational approach to social
mobilization at all levels and by all
stakeholders;

b)

To ensure uniformity in approach to social
mobilization and project implementation
process by different local bodies;

c)

To support Local Partner Organizations
(LPOs), District Coordinators (DCs) Field
Facilitators

to implement social

mobilization in their respective project
sites; and
d)

To provide a tool for capacity building of
Field Facilitators and Local Partner
Organizations,

2
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The guideline was developed through the
extensive reviews of previous documents and
guidelines developed by Alternative Energy
Promotion Center (AEPC), Centre for Rural
Technology Nepal (CRT/N), SNV Nepal, and
IUCN Nepal. Likewise several interactive
discussions were also made with the CRT/N
staff local communities and stakeholders for
the process documentation of the social
mobilization process of CRT/N.
1.4. Target Audience
The target audiences of this Guideline are
Social Development Specialist, District
Coordinator, NGOs, Field Facilitator, Extension
Worker, and Community Mobilizers.
1.5. Structure of Guideline
The first chapter of the guideline describes on
background, purpose, target audience,
methodology and limitations. The second
chapter deals with the basic concepts on
community development, renewable energy
technology, IWME, and importance of social
mobilization. Similarly, the third chapter deals
with the behavior competencies needed for
social mobilization. The fourth chapter is the

core chapter and it deals with the strategies
and process of social mobilization, where as
the fifth chapter is on the monitoring and
evaluation of social mobilization process. The
sixth chapter concludes with the coordination
with the stakeholders.

2.1. Community

CHAPTER two
BASIC CONCEPTS
ON COMMUNITY
DEVELOPMENT AND
SOCIAL MOBILIZATION
IN
IWME AND MICRO
ENTREPRISES

Community is a group of people living in a
geographical location, sharing a common
cultural heritage, language, beliefs and
interests. A community might be a
homogenous with a single ethnic group, similar
living standard and representing singular
cultural identity. It can also be heterogeneous
with the representation of diverse ethnic,
religious and cultural backgrounds and diverse
living standard, with different migration history.
Usually, the remote rural, isolated communities
are homogenous and are facing the problem
of outmigration where as emerging sub urban
and urban communities are heterogeneous
in nature and are facing the problem of in
migration.
2.2. Community Development
Community development is about community
building where community members come
together to take collective action and generate
solutions to common problems such as
increasing access to electricity and other
energy services and it's utilization for
productive end uses. Community well being
(social, economic, environmental and cultural)
often evolves from this type of collective action
being taken at grassroot level. Community

Development ranges from small initiatives
within a small group to large initiatives that
involve the broader community. It is a grassroot
process by which communities become more
responsible, organize and plan together,
develop healthy lifestyle options, empower
themselves, reduce su fferings, create
employment and economic opportunities,
achieve social, economic cultural and
environmental goals. An effective community
development results in mutual benefits and
shared vision and responsibility among
community members resulting the connection
between social, cultural, environmental and
economic matters, the diversity of interests
within the community, its relationship to build
capacity. Additionally, an effective community
development should be a long term endeavor,
well planned, inclusive and equitable, holistic
and integrated into a bigger picture, initiated
and supported by community members, of
benefit to the community, grounded in
experience that leads to best practices.
2.3. Community/Social Mobilization
Social mobilization is a process that engages
and motivates a wide range of community
member's to raise awareness of and demand
for particular development activities through
face-to-face dialogue. It is a process of turning
Social Mobilization Guidelines
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a group of individuals into an organization for
a desired and planned change. Consider what
structural, social, economic political or
psychological barriers inhibit or prevent
individuals and groups from getting involved
and working together for change. The
members of institutions, community networks,
civic and religious groups and others work in
a coordinated way to reach specific groups of
people for dialogue with planned messages.
In other words, social mobilization seeks to
facilitate change through a range of players
engaged in interrelated and complementary
efforts. Social mobilization is the first step to
engage the target beneficiaries in the
implementation and management of IWME
project in the area.

service provider for the take off of the project.
Construction mobilization, in a broad sense,
refers to those processes and tasks that are
undertaken once the MoU has been signed
for a particular sub project. The important
tasks to be performed in this phase include:

2.4. Construction Mobilization

e)

The construction mobilization is precondition
for the engagement of target beneficiaries in
the implementation and management of
community infrastructure projects such as
Drinking Water, Irrigation, IWME, community
building, school building, market centers etc.
The construction mobilization phase starts as
soon as the target beneficiaries adopt the
project and Users Group sign Memorandum
of Understanding (MoU) with the local
organization and implementing partner and

4

Social Mobilization Guidelines

a)
b)
c)
d)

Formation of Construction Committee
from the Users Committee.
Division of labor and appointment of
overseeing managers and workers.
Commissioning and mobilization of
fabricator and installer.
Mobilization of community for
transportation of equipments from road
head, collection of locally available
resources such as sand, stone, wood,
poles for the project.
Continuous motivation and mobilization
of community to complete the task on
time.

The construction mobilization is a very
important phase in the execution of any
project, and creates the appropriate
atmosphere for the project to take off and be
completed in a smooth and timely manner.
This phase therefore involves not merely
contractual, but also procedural formalities
that set the stage well for the actual work on
the ground.

2.5. Institution Mobilization
Institutional mobilization is a process of
engaging different stakeholders to contribute
in the project sustainability. When the Users
Committee is formed they are linked with
VDC/DDC or Cooperative Division through
formal registration for institutional/legal
sustainability to tap resources allocated to
them. In the future further the Users
Committees can have forward linkages by
forming the umbrella organizations/alliances
such as District Federation of IWME User's
Committee or Ghatta Owner's Association for
collective action to influence the government
policy in IWME. Similarly operation and
maintenance committee can be linked with
the service providers for the technology
transfer.
2.6. IWME Project
IWME Project is an initiative focusing on Rural
Community Electrification with Improved Water
Mill and Micro Enterprise Development
implemented by CRT/N with the support from
The Netherlands Development Organization
Nepal (SNV/N). The expected output of the
project is improved water mill and rural
electrification, where as the outcome is
diversified use of electricity for lighting the

households and up scaling of income
generating activities into micro enterprises
impacting the positive changes in the life of

Improved Water Mill to grind the Haldi. Hence
the woman would increase her income and
help her community by providing a service.

by identifying the project sites and target
beneficiaries. It also contributes in facilitating
project feasibility study, implementation,

rural people.
2.8. Ghatta Owner
2.7. Micro Enterprises
Any formal or informal venture having less
than NRs 2,00,000 running capital (in Nepalese
context), that employs less than five people,
produces goods and services by using local
raw materials and generates income or a
person becomes self employed is called micro
enterprise. The enterprise may be formally
registered or informal and may employ family
members or others. Most microenterprises
specialize in providing goods or services for
their local areas. Microenterprises serve a vital
purpose in improving the quality of life for
people in developing countries like Nepal. For
example, a woman in an IWME project area
may start processing and packaging of local
products once their village is electrified. She
may use the electricity from IWME Users
Committee and loan from local saving and
credit cooperative to purchase a packaging
machine. She could use the packaging machine

Ghatta owner is the person, who provides
services of food processing by operating water
mill having his service either legally registered
in government entity or is affiliated with
association of Ghatta Owners.
2.9. User's Committee
User's Committee is a Management committee
either elected or nominated by the members
of User's Group provided with the roles and
responsibilities on resource mobilization,
construction, operation and management of
IWME.
2.10. IWME User's Group
User's Group is the formal group of direct
beneficiaries of IWME project, who owns and
manages IWME project.
2.11. Local Partner Organization

to establish a microenterprise that specializes
in packaging local Haldi and send it to the
nearby town for sell. She would also use the

Local Partner Organization is a district based
NGO, who creates demands of IWME projects,
Social Mobilization Guidelines
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Social Mobilization in a community involves a lot of work with people, and finding out what
really matters to them. Hence the extension worker should understand and pay attention
to the participants needs and make them as comfortable as possible. The table below describes
some important do's and don'ts for development project facilitators, who are usually the outsiders.

CHAPTER tHREE
BEHAVIOUR
COMPETENCIES
OF
EXTENSION
WORKERS

6
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Table 3.1 : Some DOs and DON'T in Social Mobilization Process
DON'T
a)

Dominate, rush, lecture or criticize,
interrupt your participant and co worker.
b) Impose your values or common sense
onto settings you have not enough
knowledge of
c) Take yourself too seriously
d) Assume - do not assume either that you
know the answer or that information is
wrong about something.
e) Lead or give clues - do not influence the
respondent with your ideas. Stay neutral
while asking questions so that you do not
lead the respondent into answering the
way you want/expect them to answer.
f) Promise benefits you cannot deliver
g) Ignore the cultural differences in the
community. You might think this will make
management easier, but it will only lead
to more difficulties.

DO
a)

Sit down, be honest, watch, listen and
learn from local people.
b) Treat people with respect, be nice to people
c) Introduce yourself, establish relationship
with your participants
d) Learn from your mistakes; try to think
about what went wrong and how you can
make sure it doesn't happen next time.
e) Unlearn, try to have an open mind, to
look at things without directly interpreting
them
f) Be self aware and self critical
g) Respect people: their history, religion,
different customs and traditions, and
people's own ways of doing things.
h) Focus on the poorest and voiceless people
in the community, particularly poor
women and young people.
i) Make sure people who cannot read and
write are able to participate.
j) Let everyone express themselves in their
own language.

k)
l)

Try new things, be bold and take risks.
Deal with conflicts of interest. Be aware
that different people might want/need
different things. One group's/person's goals
should not be more important than
another group/person.
m) Keep the community informed about your
project through regular meetings, listen
to what people say and allow them to
contribute
The Outsiders, who visit the rural area for implementation, monitoring and evaluation of development Initiatives, who usually
include, project team, consultants, donor representatives, representatives of Government of Nepal and VDC/DDC.

3.1. The Role of Development Project
Facilitators in Social Mobilization.

3.2 Characteristics of Project Team
Member
f.

a.

b.
c.
d.
e.
f.

A link point or a focal person between
the development initiatives and local
people.
A frontline soldier of the development
intervention representing his/her office.
A motivator, a source of inspiration for
local people.
A good trainer, manager, organizer and
supervisor
A friend of rural people
A person responsible for bridging the
local resources, people and local
stakeholders/ duty bearers.

a.

b.
c.

d.
e.

A person connecting people with
technology, communication, information
and outer world to contribute in the
wellbeing of the people and harmony
with in the community.
A person who can quickly understand the
needs of local people.
A person having technical skills on
improved water mill, micro enterprises,
improved cooking stoves (ICS), alternative
energy technologies.
Friendly, helpful, patient and problem
solver.
A person who can easily understand the

local cultures, customs values and belief
systems.
A person who promo tes peoples
participation and utilizes Participatory
Rural Appraisal (PRA) tools.

Social Mobilization Guidelines
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This chapter describes the detail strategy and
process of social mobilization. The processes
include from preparation of making entry into
the community to the completion and phaseout of the project

CHAPTER FOUR
STRATEGIES
AND
PROCESS
OF
SOCIAL
MOBILIZATION

4.1. Selection of Project site
Before the selection of project site, review the
priorities in Periodic Plans and strategy of
Government of Nepal, the plans of line
ministerial departments, and priorities of other
various development partners working in the
same sector. Secondly, review census reports,
previous research and administrative records
and reports of government departments/
agencies, NGOs, and CBOs. Additionally review
the requests letter from the Local Partner
Organizations (LPOs) and recommendations
from DDC/VDC at the local level for the
identification of the project site. Select a
number of sites and visit for the observation
and need assessment and feasibility. Select
the suitable project sites in consultation with
the community, VDC/DDC from among the
shortlisted sites.
4.2. Preparation for Social Immersion
Establish the communication with the local
leaders in the project site. If possible get
introduced by mobilizing influential leaders
and social workers of the area. Identify the

8
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power structure of the community including
key political leaders, VDC Secretary, village
leaders, local teachers, chairman of local
institutions. Build healthy relationship with
them and inform and convince them the
benefits of study. Never make fake promises
with them. They are the most knowledgeable
person of the village and can be the key
respondent of the village situation and
instrumental in the implementation of the
project.
4.3. Formation of a User's Group and
Construction Management Committee
Before formation of User's Group, develop
basis for the formation of User's Group as per
the objective of Group Formation. Usually the
groups are formed only become active if they
have common interests and goals. Usually it
would be better to form a group of people
with similar professions, cultural and economic
backgrounds, and the people who are less
likely to migrate outside the village and who
are well trusted in the community. Hence follow
the steps below to form a group.
Make observation of the village and collect
information through survey, visits and
photographs.
Have informal interaction with the key
informants of the village.
Identify the people wishing to be involved

in the group.
Indentify the people who must be
included in the group from among the
intended beneficiaries.
Conduct the first meeting.
Inform the local community about the
project
Interact with the people and share the
objective of user's group formation.
Let the local people make their own user's
committee and executive committee,
members through participatory approach
by facilitating the meeting.
Formalize it through the documentation
in meeting minutes and maintain a
register signed by the attendees.
4.4. The Process of Social Mobilization
Usually the process of social mobilization takes
place in three interrelated stages.
Stage 1: The community members are united

to make a collective positive effort.
Stage 2: Their skills are enhanced through
awareness and training to manage
the community development
activities intended from them.
Stage 3: Their social and financial capitals are
enhanced to improve their well being
through vocational skill based
training, saving and credit activities.
Stage 4: Forward linkage of the community
with the higher level of institutions
and structure for sustainability.

forward linkages with business enterprises,
markets, government line agencies and local
bodies to tap services and resources allocated
for them. So it is the process of going beyond
social mobilization. The table below shows the
various stages and phases to be completed in
the social mobilization in IWME project.

4.5. Process of Social Mobilization in
IWME Project
The social mobilization process in IWME project
is more than just a general social mobilization
as the communities have to be capacitated in
the construction operation and management
of IWME projects and further they should have

Table 4. 1. Social Mobilization process in IWME projects
STAGES
Preparation Phase

STRATEGIES

HOW TO DO IT

MEANS AND TOOLS

Selection of project

Review census reports, previous research and administrative records and reports

Literature

Site

of Government departments/agencies, NGOs, and CBOs. Review the requests

review/meetings

letter from the local partner organizations and consult development partners
( INGOs, NGOs, local bodies) at the local and national level for the identification
of the project site
Social Mobilization Guidelines
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Implementation
Phase

Preparation of
Feasibility

Once the study team has been formed, break feasibility goals and objectives
into various sub questions. These sub questions can be inspired by your look
at secondary information sources. Once you have a complete list of research
questions you should choose which methods and tools to use to get answers
to your questions.

Meetings, Group
discussions

Preparation for
social Emersion

Identify the power structure of the community including key political leaders, VDC
Secretary, religious leaders, local teachers, chairman of local institutions, and build
relationship with them. Inform and convince them the benefits of study. They are
the most knowledgeable person of the village and can be the key respondent of
the village situation and even can become instrumental in project implementation.

Communication
through telephone,
meetings, visits etc.

Entry in the
Community

Inform the community on feasibility study. Also state why you want to do
feasibility study and what the community will get out of cooperating with you.
Usually the goal is to think of ways to, or products/services that, improve life
in the community. Get the opinions of all types of people in the community;
including the poor or marginalized groups.

Community meetings,
and by meeting with
community leaders

Feasibility Study

Engage local people for information collection including the wishes they have
of local community development

Research

Preparation
Phase

Select Local Partner Organization, recruit and capacitate staff related to social
mobilization and community development.

Survey for situation
Analysis

Familiarize with local community, Conduct Village Resource mapping relating
to IWME

PRA

Verify the sites and estimate the local materials required

Survey, observation

Orient the community Members of project implementation modality.

Interaction meeting

Transfer the community members into
Users Group and Committee

Group Discussion

Formalize it through the documentation in minute book

Minuting

Social Mobilization
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Construction
Mobilization

Institutional
Mobilization

Build social and
economical capital
of Users Committee

Formation of construction management committee. Sign MoU for the project
implementation.

Group Discussion

Orientation on the roles and responsibility of Construction Committee

Briefing

Preparation of work plan and initiation of local material collections and
construction. Commissioning of fabricator and local installer.

Group Discussion

Facilitate collection of local materials and transportation of equipments to the
field.

Meetings, briefing,
telephones

Formalization of the roles by documenting in Users Committee meeting minute
and maintain in the register signed by the attendees.

Minuting

Link Users committee with VDC/ DDC and umbrella organizations (Ghatta
Association) through affiliation and registration.

Meeting , Registration

Orient the roles and responsibilities of each party( owner of mill, Users committee,
LPO, CRT/N, Service provider and IWME manufacturers ).

Briefing

Conduct Potential End Uses Workshop and Micro Enterprise Development Training.
Commission the consultant for determining Tariff model and develop business plan.

Training ,
Group Discussion

Develop and endorse tariff rate in the community. Develop and orient
communities in the tariff model. Develop and implement business plan

Briefing with short
question and answer

Facilitate the dialogue between Users Committee and VDC/DDC, I/NGOs,
government agencies for tapping subsidies and grant allocated to them

Group Discussion

Capacitate the Users committee members in enterprises development and
initiation

Training Business plans

Conduct MoU between Ghatta owners, Entrepreneurs and User's Committee.

Brainstorming

Promote transparency and accountability within the Users committee

Social audit

Social Mobilization Guidelines
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Phase out

Preparation for Self
Mobilization of
Users Committee

Completion

12
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Publish and disseminate guidelines and training manual to User's committees
for self management.

Publication and
dissemination

Capacitate the users committee members in operation and maintenance of
IWME

Field visit

Capacitate DDC, District Ghatta Association, Users' committee Association
&LPOs

Training/workshop

Conduct a workshop of district level stakeholders Develop Project Completion
Certificate explaining the quantity and quality of completed tasks. Sign and
exchange the Certificate of Handover.

Handover Ceremony

This chapter deals with the roles and
responsibilities of various stakeholders in the
social mobilization process.

d)

5.1. Social Mobilization and
Communication Expert

e)

CHAPTER five

a)

ROLES AND
RESPONSIBILITIES
OF
VARIOUS ACTORS
IN
SOCIAL
MOBILIZATION

c)

b)

d)

e)

f)

Developing guidelines and manuals on
social mobilization.
Developing policies and strategies related
to social mobilization as per the needs
of programme.
Monitoring, evaluation and process
documentation of social mobilization
and IWME
Training need identification of the Field
facilitators, Local Partner Organization
and Users Committee
Contributing in social, institutional
e c o n o m i c a l a n d e n v i ro n m e n t a l
sustainability
Building Capacity of LPOs and Staff on
social mobilization

5.2. District Coordinator
a)

b)

c)

Monitoring, supervision and on the spot
coaching and motivation of Uses
Committee.
Provide technical and social support to
the User's Committee, LPOs and Field
Facilitators.
Bridge the communication and network

f)

between CRT/N and local community
user's group.
Link Users Committee with resources and
subsidies allocated to them by various
development partners.
Contribute in the capacity building of
Users Group through training, coaching
and mentoring with the help of external
consultant.
Coordinate with LPO, DDC,DEEU and
other district based government line
agencies, and I/NGOs in the area.

5.3. Local Partner Organization (LPO)
a)
b)
c)

d)

e)

f)

Creating the demand of IWME through
identification of project sites.
Support conducting situational analysis
and feasibility study.
Actively participate in all the activities
implemented by IWME project including
trainings, workshops and meetings in the
project area and district headquarter.
Facilitation in the transportation of
construction materials in the construction
site.
Organize local people into a rural energy
group and community mobilization in the
entire project period.
Linking IWME User's Group with local
bodies, district level government agencies,
I/NGOs and other alliances and networks.
Social Mobilization Guidelines
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g)
h)

i)

j)
k)

Linking Users committee with VDC/DDC
Mobilize trained members in operation,
management and repair and
maintenance.
Mobilize the trained community members
in initiating micro enterprises and energy
marketing.
Follow-up, monitoring and supervision of
Users Committees.
Review the progress and monthly
reporting to CRT/N.

5.4. Field Facilitator
a)

b)
c)
d)
e)
f)

g)

14

Hold regular meetings to discuss issues
relating to IWME project implementation,
operation maintenance, planning, rural
micro enterprise, energy marketing and
micro enterprise promotion, linkage and
coordination, preparation of annual plan.
Conduct social and public audit to
promote transparency.
Regular election and nomination of
committees, task force.
Motivation of the members.
Transparent accounting and decisions
making system.
Initiate, implement and monitor the local
community development and micro
enterprise development.
Build, operate and manage IWME
sustainably.
Social Mobilization Guidelines

h)

Coordination with the local level
stakeholders for tapping local resources
and grants.

5.5. User's Group (UG)
a)
b)
c)
d)
e)

Linking development initiatives with local
people.
Working as an activist of the development
intervention representing his/her office.
Motivating and inspiring local people.
A good trainer, manager, organizer, and
supervisor the development initiatives.
Bridging the local resources, people and
local stakeholders/ duty bearer.

CHAPTER six

This section describes about the monitoring,

CRT/N along with the supporting organizations

evaluation and reporting of social mobilization

like SNV/N, GIZ and AEPC will be responsible

process in IWME project. The monitoring will

for the participatory review and monitoring.

take at activity level in the field through District

Similarly a third party will be hired to undertake

Coordinator, Local Partner Organizations and

ou tcome/impact monitoring after the

Field Facilitator. At project level IWME/

completion of the project. The matrix below

CRT/Central staff will be responsible for the

is the Performance Measurement Framework

monitoring and evaluation whereas in

of IWME Project.

programme level implementing organization
Table 6.1. Performance Measurement Framework for IWME Project in Nepal

MONITORING,
EVALUATION
AND
COORDINATION
OF
SOCIAL
MOBILIZATION

Frequency of

Results

Indicators

MoV

Impact
Better quality of Life of rural
Population

Average Increase in
household income
by Z % .

Reports of National
Planning
Commissions

Third Party at
end of the project

Records of local
saving and credit
cooperatives.

Third Party at
end of the project

data collection

% of household with
electricity
Outcomes
House hold level: Better
Environment for the school
going children and women at
home.
Entrepreneur level : More
farmers having cash income
through the sale of rural
products and services
available

Pass rate of the
student in annual
examination and
value of productive
work completed by
women in the
evening due to
IWME.

Survey Records of
students in local
primary school.
HH Survey
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Community Level: Strengthened capacity
of Users' Committee.

Household saving of entrepreneurs
increased by X %

Review of User's Groups minute

Number and types of resources tapped
by Users Group from other local
development partners.
Outputs
i. Increased access to electricity with
availability of agro processing units.

Number of IWME Installed.

iii. Trained User's Committee members
practicing the learned skills.

IWME Activities
1. Assessment, selection of sites and
feasibility study.
2. Users group formation awareness
creating and mobilization

16
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Number of workshops/meetings
conducted by User's Committees with
other stakeholders

CRT/SNV/GIZ
Midterm review
and third party monitoring

Number of HH with Electricity facility.
Number of User's group with legal entity,
bank account, participatory decision
making and recording process.

ii. Increased capacity of User's Group to
manage IWME

IWME Project Completion
Report

"
"

"

Number and type of cases of IWME
malfunction handled by
Users committees.
Number and types of Enterprises being
operated in the village.
Number and types of study reports
conducted
Number of User Groups formed
and mobilized

"

IWME monthly and project
completion reports

CRT/IWME
Quarterly on need basis

3. Fabrication and Installation of IWME
4. Trainings to Users' committee
members ( vocational and capacity
building)
5. Networking and coordination for
sustainability

Number of IWME system fabricated
installed
Number and types of training
Completed
Number of meetings/workshops
conducted with the stakeholders.

6.1. Monitoring and Evaluation of Social Mobilization in IWME Project
Social Mobilization is the main approach adopted by the IWME project to develop and manage IWME in the respective settlement. Therefore the
social mobilization also needs to be carefully monitored by the project staff during the entire phases of the project. The matrix below is the
monitoring and evaluation framework in the social mobilization process in IWME project.

Expected

STAGES

Result

Indicators

Means of
Verifications

1. Group

Community members uniting to

Number of meeting conducted

Review of meeting

formation and

make a collective positive effort

and types of decision taken.

minutes, of User's

Frequency
of data
collection

Responsibility

Monthly
Reporting

group

mobilization
Increased awareness of and roles

% Users Committee members

of Community members in IWME

explaining the roles and

Group discussion.

responsibilities in IWME
Participatory and inclusive decision
making process initiated in the

Ratio of men and women in

Attendance in the

village.

the key decision making

meetings

position.

LPO, DC

Social Mobilization Guidelines
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Increased networking of Users
committee with service providers

2.Building social
and economic
capital of local
people

Number and types of
affiliation/ coordination made
by User's Committee with
other agencies such as DDC,
VDC,

Review of Records of
registration in DDC,
VDC and Ghatta
Association

% of Users Committee
members expressing their
knowledge on Micro
enterprises, Tariff model ,
Local contribution

Group discussion

Users committee members
utilizing the learned skills

Number and types of micro
enterprises identified and
initiated by Trained members
of users committee

Group discussion

Increased capacity of Users
committee in participatory
decision making process

Tariff rate fixed through
meeting

Observation

Social audit conducted ,

Observation

Decisions of meetings
minute/recorded in the
meeting minutes.

Observation

Number and types of
voluntary contribution by
Users committee in IWME
construction phase.

Review of minutes of
User's Committee

Increased knowledge of Users
Committee members in IWME

Users committee initiate to
operate and manage IWME
independently

18

Monthly
Reporting

Number of participants in the
meeting
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LPO, DC/IWME
team

Mid of the
project period

3.Self
mobilization of
Users Group

Trained personal available
during the maintenance.

Group Discussion

Number and types of
supports/subsidies tapped by
User's Committee from
DDC/VDC and other
organization.

Group Discussion

The operation and
management committee
functional.

Group Discussion

Increased access to energy
services.

Number of households
connected with electricity

Group Discussion

Income diversification of Users
Committee member.

Household income and saving
and it utilization

Review of household
savings in local
cooperatives,

Strengthened capacity of Users
Group.

End of the
project Period
Review of HH
savings in local
cooperatives,

Observation

Social Mobilization Guidelines
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6.2. Coordination with Stakeholders
The stakeholders are the institutions and
individuals who positively or negatively
influence the project activities. For example
the stakeholders for Improve Water Mill Project
are VDC/DDC, Ghatta Users Association, District
Energy Unit, Technical service providers,

Similarly the stakeholders for micro enterprise

6.3. How to coordinate with local

development are VDC/DDC, local chambers of

stakeholders?

commerce, transporter, whole seller, raw
material collectors, District Agricultural Office,

a)

Identify the stakeholders that can

District Forest Office, Forest User's Group,

contribute or negatively influence

Service providers , Office of Small and Cottage

the project.

Industries, whole seller, retailers etc.

b)

Build the relationship with all the
stakeholders through informal

transporters and manufacturers.

and formal meetings and
discussions, start with informal
Office of
Small and
cottage
industry

VCD/DDC

VDC/DDC

Ghatta
Owners
Association
IWM
Project

c)

Take the support of well known
or some respectable person in

Technical
service
providers

Technical
Service
Providers

rather than formal.

Chamber
of
commerce

the village to meet the

Transporter

stakeholders.
d)

Forest
Users
Group

MICRO
ENTREPRISES

Share information and be open
about the projects objectives,

Retailer

target beneficiaries, benefits,
project plan, staffing etc.

Transporter

District
Energy Office

Figure 6.1. A Relation Diagram Showing the
National Level Stakeholders of IWME Project
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Raw
material
collector

District
forest
Office

District
Agriculture
office

e)

Indentify the common
agenda/interests and ways
/options to contribute to each

Media
Whole
seller

other.
f)

Decide the next meeting and
venue with agendas

Figure 6.2. A Relation Diagram Showing the
Actors Involved in Micro Enterprise Development

ANNEX A
COMMUNITY SURVEY FORM
District____________________________________________________________________VDC:_________________________________________________________________
WARD No:______________________________ Tole:___________________________________________________________________________________________________

1.

Population of the Community
1.1. Population by Gender:
Gender

Male

Female

Percentage
Total
1.2 Population by Ethnicity
Ethnicity

Brahmin. Chhetri Sanyasi

Janajati

Dalits

Others

Total Percentage
1.3 Population by Religion
Religion

Hindu

Buddhist

Animism

Other

Percentage
2.

Education Status
2.1Number and types of Education Institutions
Types of School

Primary

Lower Secondary

Higher Secondary and Above

Others Training centers

Total Percentage
2.2 Literacy Rate : Men :

Women :
Social Mobilization Guidelines
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3.

Health and Sanitation
3.1 Number and type of Health Institutions
Type of Institute

Health Post

Clinic

Hospital

Others

Total
3.2 Drinking Water Resources
Type of tap

Private

Public

Well/ponds

Streams & rivers

Others

Total
3.3 Average distance from house to water source
Types

Less than 15 minutes

15-30 minutes

30-60 minutes

Above 60 minutes

Total
3.4 Access to Toilet Facilities
Types

HH with toilet

HH with Temporary toilet

HH with permenent toilet

HH with out toilet

Total
4.

Major Economic Activities in the VDC
4.1 Sources of Income
Sources of Income

Agriculture

Service

Business

Wage Labour

Other

Dry land

Other

Percentage
4.2 Access to Irrigation Facilities in the land
Type of Land

12 months irrigation facility

Monsoon feed land

Ropani
4.3 Status of Food sufficiency in the village
Food Sufficiency
Percentages
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12 plus months

9 - 12 months

6 - 9 months

Less than 6 months

5.

Sourcees of energy for HH purpose
Sources of Energy

Firewood

Animal Dung

Kerosene

Bio Gas

Solar

LPG Gas

Other

Improved
Water Mill

Water
Turbine

Manual
Grinder

Other

Percentage
6.

Number of Cereal Processing Units
Types

HH Electric Mill

Diesel Mill

Traditional
Water Mill

Total
7.

Status of Micro Enterprises
Types of ME

Agriculture
Related

Forest Related

Infrastructure
related

Infrastructure
related

Tourism
Related

Health
Related

Name of Number

Social Mobilization Guidelines
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ANNEX A
FIRST MEETING AND GROUP FORMATION STRATEGY
Be clear on the Objective of Group Formation and establish the communication with the local leaders in the project site. If possible get introduced
by mobilizing influential leaders and social workers of the area. Identify the power structure of the community including key political leaders, VDC
Chairman, Religious leaders, local teachers, chairman of local institutions, and built relationship with them and inform and convince them the
benefits of study to them and even they are the most knowledgeable person of the village and can be the key respondent of the village situation.
Usually the groups are formed and only become active only if they have common interests and goals. Usually it would be better to form a group
of people with similar professions, cultural and economic backgrounds, and the people who are less likely to migrate outside the village and who
are well trusted in the community.. Hence follow the steps below to from a group.
Steps of Group Formation
1. Make observation of the village and collect
the formation through survey, visits and
photography.
2. Have informal interaction with the key
persons of the village.
3. Identify the people wishing to be group.

24

Social Mobilization Guidelines

4. Indentify the people who must be included
in the group.
5. Conduct the first meeting.
6. Inform the local community about the
project
7. Interact with the people and share the
objective of uses group formation.
8. Let the local people make their own Users

committee and executive committee,
members through participatory approach
by facilitating the meeting.
9. Formalize it through the documentation in
meeting minutes.

ANNEX B
Resource Mapping: A Process for IWME
A resource map shows the community's resources and people's perceptions of those resources. A resource map's purpose is not to draw
an accurate picture of the village, but rather to find out from community members how they see the resources in relation to their lives.
Resources are: water (taps, rivers, lakes), firewood, infrastructure (roads, bridges), agricultural lands (grazing land for animals, arable land
for crops planting,), forest lands, shops, markets, health posts, schools, temples, special places (sacred sites, cemeteries, shrines, etc.) traditional
micro enterprises, cooking energy and types of stoves, number of entreprisesetc.
When to use this method

Steps

When you want to know what resources a
certain community has and how members
of the community perceive them.

1. Select people who will participate in the
exercise.
2. Hand out paper, pencils and/or pens.
3. Explain what resources are (see above)
and explain that a resource map is a map
of their community that indicates which
resource can be found where.
4. Tell your participants that they will draw
a map together. They should include
notes whenever the map is not selfexplanatory.

Duration
30-60 min.
Number of people involved
1-20
Materials needed
Colored pencils or pens
Large sheets of paper (e.g. flip-chart
sheets)

5. Have a discussion using the following
questions as a guide:
Which resources are abundant and
where are they found?

Which resources are scarce and where
are they found?
Do all people (young, old, rich, poor,
etc.) have access to those resources
(e.g. land, water)?
Where do people collect water? Who
collects the water?
Where do people collect firewood?
Who collects the firewood?
Do people have livestock? Where do
people let their livestock graze?
Which resources does the community
need but doesn't have easy access
to?
6. Instruct participants to draw the resource
map as they are answering the questions.
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ANNEX C
Potential End Uses (PEU) Workshop Process
Duration
30-60 min.
Number of people involved
1-40
Materials needed
Colored pens
Large sheets of paper (e.g. flip-chart sheets)
Step 1. Reflection of Resource Map
The main objective of the PEU workshop was
to identify the areas of multiple uses of

electricity generated after the installation of
IWME. Before discussing on the Potential End
Uses of electricity generated after the
installation of IWME, set a context through the
reflection on the available local resources with
the help of local resource map developed by
the community in the previous meeting
through brainstorming and Q&A with the active
involvement of the community members. The
purpose of the reflection on local resources
is to link resources with their livelihood and
income generation activities currently and to
identify new ventures to increase the uses of
electricity in the future.

Step 2. Identification of Existing
Enterprises in the area
After the reflection of community resources,
ask the community members to list out the
existing forest based, fruit processing, cereal
processing, livestock raising vegetable
production and processing, construction,
service, communication and tourism based
existing and future potential enterprises after
the rural electrification. Make a template below
in a char paper , discuss with the community
members and complete it

a. Status of Micro Enterprises in X VDC
S.N.

Sector

X VCC
Existing Ventures

Ventures of Future Prospect

1.

Forest based

E.g. Saw mill___________________________________________
_____________________________________________________
_____________________________________________________

E.g. plates from Sal leaves__________________________
_____________________________________________________
_____________________________________________________

2.

Fruit Processing

E.g Jam______________________________________________
_____________________________________________________
_____________________________________________________

E.g Jelly______________________________________________
_____________________________________________________
_____________________________________________________
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3.

Cereal Processing

E.g. Water Mill_________________________________________
_____________________________________________________
_____________________________________________________

E.g. Oil Expeller______________________________________
_____________________________________________________
_____________________________________________________

4.

Livestock

Poultry/Goat__________________________________________
_____________________________________________________
_____________________________________________________

Poultry________________________________________________
_____________________________________________________
_____________________________________________________

5.

Fruits a

Tomato______________________________________________
_____________________________________________________
_____________________________________________________

_____________________________________________________
_____________________________________________________

6.

Construction materials /tools

N/A__________________________________________________
_____________________________________________________
_____________________________________________________

Blocks/cement tiles___________________________________
_____________________________________________________
_____________________________________________________

Fruits and Vegetable Processing

Eg. Gundtruk ________________________________________
titaura, Pickle

_____________________________________________________
_____________________________________________________
_____________________________________________________

7.

Service

Tailoring, Agriculrure tools repairing________________
_____________________________________________________
_____________________________________________________

Up seling tool repairing through Wielding,
_____________________________________________________
_____________________________________________________

8.

Communication

Telephone____________________________________________
_____________________________________________________
_____________________________________________________

Cyber cafe_____________________________________________
_____________________________________________________
_____________________________________________________

9.

Tourism

Small Hotel and lodge _____________________________
_____________________________________________________
_____________________________________________________

Up scaling Samll lodge and hotel through Food
processing through mixer, lightening facilities : __
______________________________________________________

10.

Brewing and Fermentation

Cereal based Raksi3 and Chyang4 __________________
_____________________________________________________
_____________________________________________________

Fruits and herb based Raksi and Chyang ___________
________________________________________________________
______________________________________________________

Local alcohol

4

Seasonal an Off seasonal Vegetable production

local beer
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Step 3. Identification of Micro Enterprises with viability through Scoring
After the identification of the existing enterprises and possible future enterprises after the rural electrification, rank them on the basis of score
they obtain in basic indicators such as availability of raw materials, investment possibility, market demand, skill to manage the business and
application of PEU through brain storming of community members. Provide a number for qualification of the indicator and leave it null for the
disqualification of indicator. Draw the template below in a cardboard, discuss it with community members through brain storming and complete
them.

S.N.

Name of

Availability

Investment

Market

Enterprise/s

of raw materials

possibiligy

demand

Entrepreneur's
skill to manage
the business

Application

Total

of PEU

Score

1
2
3
4
5
Table b. Scoring result of Enterprises in X VDC
After identifying the viable micro enterprises, asked the community members about their wishes /interests to operate the micro enterprises in
the future. Draw the template below in a cardboard paper and complete it through brainstorming with people.

S.N.

Name of Potential
Enterepreneurs

Desired ME

Basic skills reated

Application of

to ME

PEU

1
2
3
Step 5. Document the information as a reference for Business Plan development
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Location

Mobile No.

ANNEX D
TEMPLATE FOR MoU BETWEEN GHATTA OWNER/LAND OWNER AND IWME USERS COMMITTEE

3§wgL / ;fd'bflos 3§ ljB'lts/0f ;d"x÷AolQm ljrsf] ;Demf}tf
cfh ldlt @)&!÷ ÷ ut] === /f]h sf lbg lhNnf wflbª === === === uflj; jf8{ g+==== lgjf;L 3§wgL d === ==== ==== ==== === === === ===
-o;kl5 æ3§wgLÆ elgg]_ / lhNnf wflbª ====== === === uflj; jf8{ g+====df cjl:yt=== === === === === === ;'wfl/Psf] 3§ ljB'tLs/0f cfof]hgf
=== lsnf]jf6 pkef]Qmf ;d"x -o;kl5 æpkef]Qmf ;d"xÆ elgg]_ sf] lardf b]xfosf s'/fx?df d~h'/ e} b'a} kIfsf] k"0f{ hfgsf/L, ;xdlt / lagf
s'g} bjfj /fhLv'zLdf of] ;+emf}tfdf x:tf/ u/L PsPs k|lt lnof}+÷lbof}+ .
3§wgL / === === === ;'wfl/Psf] 3§ ljB'tLs/0f pkef]Qmf ;d"x ljrdf b]xfosf ;t{x?df d~h'/ ePsf 5f} 
!=

d~h'/Lgfdf
!=! 3§wgL÷hUufwgLsf] tk{maf6
!=!=! lhNnf wflbª======= === === uflj; jf8{ g+==== lgjf;L d === ==== ==== ==== === === === sf] ===== jif{ b]lv d]/f] :jldTjdf /x]sf] 3§af6
;fd'bflos k|of]hgsf nflu ljB'lts/0f ug{ k"0f{ xf];xjf;df /fhLv'zLn] d~h'/L lbPsf] 5' . of] d~h'/L ;fd'bflos ljB'lts/0f
;~rfng eP;Dd ;fd'bflos lxtsf nflu sfod /xg]5 . d]/f] :jldTjdf /x]sf] 3§af6 ;fd'bflos k|of]hgsf nflu ljB'lts/0f
u/] jfkt s'g} k|sf/sf] z'Ns, Ifltk"tL{, xhf{gf jf bfg jf d]/f] AolQmut kmfO{bfsf] nflu s'g} lsl;dsf] dfFu jf bfjL ul/g]5}g .
t/ ljB' l ts/0f AolQmut lxtdf dfq ePsf] cj:yfdf of] d~h' / Lgfdf sfod /fVg jfWo dflgg] 5 } g .
!=!=@ lhNnf wflbª =========== === === === uflj; jf8{ g+==== lgjf;L d === ==== ==== ==== === === === sf] ===== jif{sf] P]+ P] a:g] === === === === ===
=== === sf] 5f]/f÷5f]/L P]+ P] a:g] === === === === === === === sf] gftL÷gfltgL sf]] gfddf /x]sf] lsQf g+= == === sf] cGbfhL === === ===
w'/÷cfgf hUufdf 3§af6 ;fd'bflos k|of]hgsf nflu ljB'lts/0f ug{sf] nflu cfjZos kfj/ xfp;÷cfjZos 3/ s6]/f] jf s'nf]
kvf{n lgdf{0fsf] nflu k"0f{ xf];xjf;df /fhLv'zLn] d~h'/L lbPsf] 5' . of] d~h'/L ;fd'bflos ljB'lts/0f ;~rfng eP;Dd ;fd'bflos
lxtsf nflu sfod /xg]5 . d]/f] :jldTjdf /x]sf] hUufdf 3§af6 ;fd'bflos k|of]hgsf nflu ljB'lts/0f ug{sf] nflu ag]sf] :6«Sr/
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jfkt s'g} k|sf/sf] z'Ns, Ifltk"tL{, xhf{gf jf bfg jf d]/f] AolQmut kmfO{bfsf] nflu s'g} lsl;dsf] dfFu jf bfjL ul/g]5}g . t/
ljB'lts/0f AolQmut lxtdf dfq ePsf] cj:yfdf of] d~h'/Lgfdf sfod /fVg jfWo dflgg]5}g .
!=!=# == === === === == ;'wfl/Psf] 3§ ljB'lts/0f pkef]Qmf ;ldlt÷3§wgL tyf s'g} klg lgdf{0f sDkgL;Fu ;xdtL u/L ljB'lts/0fsf]
Knf06 lgdf{0f tyf h8fgdf s'g} klg vfn] Aoawfg÷cj/f]w jf x:tIf]k gul/g] ;fy} ;/f]sf/jfnf lgsfo÷k|ltlglwx?sf] cfjt
hfjt, lgl/If0fdf s'g} af/aGb]h jf x:tIf]k ul/g]5}g .
!=!=$ lgdf{0f, h8fg tyf ;~rfng cjlwdf of] ;+emf}tf kqdf pNn]v ePsf] If]qkmn jf 3§sf] On]S6«Lsn afx]s cGo efu jf If]qdf
ePsf] xfgL gf]S;fgL k|lt == === === === == ;'wfl/Psf] 3§ ljB'lts/0f pkef]Qmf ;ldlt lhDd]jf/ dflgg]5 . ;fy} ljB'lts/0f kIfsf]
;fdfg, ;fdfu|L tyf :6«Sr/sf] ;'/Iffsf] lhDd]bf/L ;DalGwt kIfsf]g} x'g]5 .
!=@
== === === === == ;'wfl/Psf] 3§ ljB'lts/0f pkef]Qmf ;ldltsf] tk{maf6
!=@=! lhNnf wflbª === === === uflj; jf8{ g+==== df===== jif{ b]lv ;~rflnt P]+ P] lgjf;L d === ==== ==== ==== === === === sf] :jldTjdf
/x]sf] 3§af6 ;fd'bflos k|of]hgsf nflu ljB'lts/0f ug{ == === === === == ;'wfl/Psf] 3§ ljB'lts/0f pkef]Qmf ;ldltsf] tk{maf6,
gLhsf] 3§af6 ljB'lts/0f u/] jfkt s'g} k|sf/sf] z'Ns, Ifltk"tL{, xhf{gf jf bfg jf gLhsf] AolQmut kmfO{bfsf] nflu s'g} lsl;dsf]
dfFu jf bfjL :jLsf/ gug{] u/L d~h'/L u/]sf] 5 . ;fy} == === === === == ;'wfl/Psf] 3§ ljB'lts/0faf6 pTkflbt ljB't ;fd'bflos
jf ;fd'bflos kmfO{bfx'g] k|of]hgsf k|of]u ul/g]5 . pkof]u k|of]hg ;fd'bflos g/x]sf] cj:yfdf of] d~h'/L kfngfsf nflu jfWo
kfl/g] 5}g .
!=@=@ lhNnf wflbª === === === uflj; jf8{ g+==== lgjf;L d === ==== ==== ==== === === === sf] ===== jif{sf] P]+ P] a:g] === === === === === === ===
sf] 5f]/f÷5f]/L P]+ P] a:g] === === === === === === === sf] gftL÷gfltgL sf]] gfddf /x]sf] lsQf g+= == === sf] cGbfhL === === === w'/÷cfgf
hUufdf 3§af6 ;fd'bflos k|of]hgsf nflu ljB'lts/0f ug{sf] nflu cfjZos kfj/ xfp;÷cfjZos 3/ s6]/f] jf s'nf] kvf{n
lgdf{0f === === == ;'wfl/Psf] 3§ ljB'lts/0f pkef]Qmf ;ldltsf] tk{maf6 /fhLv'zLn] d~h'/ /x]sf]5 . lghsf] hUufdf ljB'lts/0fsf]
nflu jfkt s'g} k|sf/sf] z'Ns, Ifltk"tL{, xhf{gf jf bfg jf lghsf] AolQmut kmfO{bfsf] nflu s'g} lsl;dsf] dfFu jf bfjL :jLsf/
gug{] u/L d~h'/L u/]sf] 5 . ;fy} == === === === == ;'wfl/Psf] 3§ ljB'lts/0faf6 pTkflbt ljB't ;fd'bflos jf ;fd'bflos kmfO{bfx'g]
k|of]hgsf k|of]u ul/g]5 . pkof]u k|of]hg ;fd'bflos g/x]sf] cj:yfdf of] d~h'/L kfngfsf nflu jfWo kfl/g] 5}g .
!=@=@ == === === === == ;'wfl/Psf] 3§ ljB'lts/0f pkef]Qmf ;ldlt÷3§wgL tyf ;xdtL÷af]nsaf]n cg';f/ 5gf}6 e} tf]lsPsf] lgdf{0f
sDkgL 8L=Pn=OghL ;]jfn] ;+o'Qm?kdf ljB'lts/0fsf] Knf06 lgdf{0f tyf h8fgsf] sfo{ ul/g] 5 . ;f] lgdf{0f jf h8fg cjlw
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tyf ;fd'bflos ljB'lts/0f ;~rfng cjlwdf 3§wgL jf hUufwgLn] s'g} klg vfn] bfaL la/f]w, Aoawfg÷cj/f]w jf x:tIf]k jf
sfg"gL k|lqmof dfGo x'g5
] g} . sf/0fj; hj/h:tL aGb ug{ jf x6fpgsf] nflu bjfa lbPsf] cj:yfdf lgdf{0f sDkgL 8L=Pn=OghL{
tyf u|fdL0f k|ljlw s]Gb| (CRT/N) sf] dWo:ytfdf ;Dk"0f{ pkef]Qmfx?sf] pkl:yltdf a}7saf6 jx'dtn] ;xdlt hgfPsf] lg0f{o
cg';f/ Ifltk"lt{ ;d'bfonfO{ e'QfgL ug'{kg]{5 .
!=@=# ljB'lts/0fsf] lgdf{0f, h8fg tyf ;~rfng cjlwdf of] ;+emf}tf kqdf pNn]v ePsf] If]qkmn jf 3§sf] On]S6«Lsn afx]s cGo
efu jf If]qdf ePsf] xfgL gf]S;fgL k|lt == === === === == ;'wfl/Psf] 3§ ljB'lts/0f pkef]Qmf ;ldlt lhDd]jf/ x'g5
] . To:tf] cj:yfdf
cfk;L d"NofÍg / ;xdtL cg';f/ ;d:of ;dfwfg ul/g] 5 . ;fy} 3§sf] d]sflgsn kl/k|of]u;Fu ;DalGwt ;fdfg, ;fdfu|L tyf
:6«Sr/sf] ;'/Iffsf] lhDd]bf/L ;DalGwt kIfsf]g} x'g]5 .
@=

dd{t ;+ef/ tyf ;~rfng
@=! dd{t ;+ef/
@=!=! ;'wfl/Psf] 3§sf] d]sflgsn kl/k|of]u;Fu ;DalGwt ;fdfg -kL7f], cGg, rLp/f, t]n cflb_ ;fdfu|L -JxLn, lkmtf, hfFtf], xn/, la6/,
PS:k]n/ / ;f] ;Fu ;DalGwt kf6{;x? cflb_ ltlgx?;Fu ;DalGwt :6«Sr/sf] ;'/Iff dd{t ;+ef/ / To;sf] nflu vr{ x'g] nfutsf]
nflu 3§wgLg} lhDd]jf/ x'g]5 .
@=!=@ ljB'lts/0f;Fu ;DalGwt On]S6«f] d]sflgsn;Fu ;DalGwt ;fdfg, ;fdfu|L / ;f] ;Fu ;DalGwt kf6{;x? Tyf tLgLx?;Fu ;DalGwt
:6«Sr/sf] ;'/Iff dd{t ;+ef/ / To;sf] nflu vr{ x'g] nfutsf] nflu == === === === == ;'wfl/Psf] 3§ ljB'lts/0f pkef]Qmf ;ldlt
lhDd]jf/ x'g]5 .
@=!=# To; afx]ssf l;len :6«Sr/ -kmf]/j], s'nf], d'xfg cflb_ tyf ;'wfl/Psf] 3§ ls6 -k]g:6«s kfO{k, gf]hn, 6Ss/ / a]z, ;f6 cflb_
sf] dd{t ;+ef/ ;o'Qm?kdf ul/g]5 . To:sf] nflu cfjZos kg]{ nfutsf] nflu cfk;L 5nkmn / ;xdltaf6 to ul/g]5 .
@=@ ;~rfng
@=@=! ;'wfl/Psf] 3§af6 ;~rfng e}/x]sf] d]sflgsn kl/k|of]u ;~rfngsf] nflu k|To]s lbg === === ah] b]lv === == ah] ;Dd 3§ ;~rfng
3§wgLn]g} ug{]5 eg] 3§af6 ;fd'bflos ljB'lts/0f ug{ tyf ljB'taf6 ;~rfng ul/g] kl/k|of]u ;~rfngsf] nflu k|To]s lbg
=== === ah] b]lv === == ah] ;Dd 3§ ;~rfng == === === === == ;'wfl/Psf] 3§ ljB'lts/0f pkef]Qmf ;ldltn] tf]s]sf]n] ug]{5 .
@=@=@ dfly tf]lsPsf] ;dodf afx]s ;d'bfosf] ax'dtn] plrt 7fg]sf] ljz]if kl/l:yltdf cfk;L ;xdtLsf] cfwf/df c? ;dodf klg
ljB'tLs/0f jf 3§sf] d]sflgsn kl/k|of]u ;~rfng ug{ ;lsg]5 .
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#=

ljjfb
3§sf] ;~rfng dd{t ;+ef/ tyf 3§;Fu ;DalGwt ljifodf p7]sf ;a} ljjfbx? kIfx?sf] cfk;L ;xdtLaf6 jf u|fdL0f k|ljlw s]Gb
(CRT/N) sf] ;xhLs/0fdf jftf{¢f/f lg/fs/0f u/Lg]5 . jftf{åf/f lg/fs/0f x'g g;s]df, To:tf ;a} ljjfb dWo:ytf P]g, @)%% adf]lhd
lg/fs/0f ul/g] 5 . To:tf ljjfb lg/fs/0fsf] nflu Ps jf Ps eGbf a9L dWo:yx? lgo' Q m u/L u/Lg] 5 .

$= xhf{gf÷Ifltk"lt{
$=! lgDg cj:yfdf Ifltk"lt{÷xhf{gfsf] lgldQ bfaL -dfFu_ ug{ ;Sg]5
$=!=! ljB'lts/0fsf] nflu lgdf{0f, h8fg tyf ;~rfngsf] cjlwdf ;xdtL ul/Psf] eGbf al9 hUuf k|of]u ul/Pdf jf ;fdfg ;fdfu|Ldf
Iflt k'u]df,
$=!=@ ljB'lts/0fsf] nflu lgdf{0f, h8fg tyf ;~rfngsf] cjlw;Ddsf] nflu ;xdtL u/]sf] 3§ jf hUufwgLn] ljB'lts/0fsf] :6«Sr/
lgdf{0f z'? ul/ ;s]kl5 ;xdtL u/]sf] hUuf pknAw gu/fP jf tf]s]sf] htL hUuf glbPdf,
$=@ IftLk"lt{÷xhf{gf bfaLsf ;DaGwdf cfk;L ;xdtLaf6 lg0f{o lng]5g . To;f] x'g g;s]df u|fdL0f k|ljlw s]Gb (CRT/N) n] ljjfb
lg/fs/0f ug{ dWo:ytf ug]{5 . ce}m ;f] ljjfb ;DalGwt b'a} kIfnfO{ dfGo x'g] u/L ;dfwfg x'g g;s]df, dWo:ytf P]g @)%%
cg';f/ dWo:ytfsf] nflu k]z ul/g]5 .
$=# t/ bkmf ^ sfa' aflx/sf] kl/l:yltsf] sf/0f ePsf] Iflt k|lt ;DalGwt kIfnfO{g} lhDd]bf/ dflgg] 5 . o:tf] cj:yfsf] Ifltk"lt{÷xhf{gfsf]
bfjL ug{ ;lsg]5}g .
%= s/f/ cGTo
%=!= of] ;+emf}tf ljB'lts/0f ;fd'bflos k|of]hg / ;fd'lxs kmfO{bfsf nflu ;~rfng ul/g] ePsf] x'bf ToxL efjgf cg'?k of] ;+emf}tf÷;xdlt
ul/Psf] xf] . of] eGbf km/s kl/l:ylt l;h{gf x'g uPsf] cj:yfdf of] ;xdlt cGTo x'g ;Sg]5 .
%=@ ljB'lts/0f pks/0f k'/fgf] eP/ sfd gu/L ljB't pTkfbg jf ;~rfng ug{ g;s]sf] cj:yfdf :jtM of] ;xdtL ;dfKt jf cGTo
ePsf] dflgg] 5 . jf sfa' aflx/sf] kl/l:yltsf] sf/0f tf]8kmf]8, cfuhgL, k|fs[lts k|sf]ksf sf/0f ljB'lts/0f aGb x'g uPdf
cflb .
^= sfa" aflx/sf] kl/l:ylt
^=!
k|fs[lts k|sf]k, cfuhgL, x8tfn, tfnfaGbL, pkb|j (sabotage), tf]8kmf]8 tyf ;a} lsl;dsf b"3{6gfx?, o'4 tyf o'4 h:tf
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^=@

cj:yfx?, gful/s ljb|f]x, h'n'; cflb kl/l:yltx?nfO{g} sfa" aflx/sf] kl/l:ylt (force majeure) egL a'e\mg'k5{ .
sfa" aflx/sf] kl/l:ylt sf/0fn] ePsf] xfgL gf]S;fgL jfkt s'g} klg kIfn] Ifltk"lt{df bfaL ug{ kfpg] 5}g .

3§wgLsf] tkm{af6

=== === ===;'wfl/Psf] 3§ ljB'lts/0f p=;ldlt÷ AolQmsf] tk{maf6

b:tvt M =======================================
gfd M ============================================
bhf{ M ============================================
5fk
;fIfL
gfd M ==========================================
7]ufgf M ========================================
ldlt M =========================================

b:tvt M =================================
gfd M ======================================
bhf{ M =====================================
5fk
u|fdL0f k|ljlw s]Gbsf] tk{maf6 ;fIfL
gfd M ====================================
7]ufgf÷kb M =================================
ldlt M ===================================
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ANNEX 6
TEMPLATE FOR MoU BETWEEN ENTREPRENUR AND IWME USERS COMMITTEE

;fgf Aoa;foL / ;fd'bflos 3§af6 ljB'lts/0f ;ldlt÷AolQm ljrsf] ;Demf}tf
cfh ldlt @)&)÷ ÷ ut] === /f]h sf lbg lhNnf sfe|] === === === uflj; jf8{ g+==== lgjf;L ;fgf Aoa;foL d === ==== ==== ==== === === === ===
-o;kl5 æAoa;foLÆ elgg]_ / lhNnf sfe|] === === === uflj; jf8{ g+====df cjl:yt=== === === === === === ;'wfl/Psf] 3§ ljB'tLs/0f cfof]hgf ===
lsnf]jf6 pkef]Qmf ;ldlt÷AolQm -o;kl5 æpkef]Qmf ;ldlt÷AolQmÆ elgg]_ sf] lardf b]xfosf s'/fx?df d~h'/ e} b'a} kIfsf] k"0f{ hfgsf/L,
;xdlt / lagf s'g} bjfj /fhLv'zLdf of] ;+emf}tfdf x:tf/ u/L PsPs k|lt lnof}+÷lbof}+ .
;fgf Aoa;foL / === === === ;'wfl/Psf] 3§ ljB'tLs/0f pkef]Qmf ;ldlt÷AolQm ljrdf b]xfosf ;t{x?df d~h'/ ePsf 5f} 
!=
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n]gb]gdf ;xdlt
!=! ;fgf Aoa;foLsf] tk{maf6
!=!=! lhNnf sfe|] === === === uflj; jf8{ g+==== lgjf;L d === ==== ==== ==== === === === ;'wfl/Psf] 3§af6 ljB'lts/0f cfof]hgfaf6 pTkflbt
ljB't pkof]u u/L d nufot d]/f] kl/jf/sf] cfly{s ljsf;sf nflu === === === === ;fgf Aoa;fo ;~rfng ug{ k|ltj4 5' . To;sf]
nflu cfaZos k|lt lbg === === jf6sf b/n] k|lt dlxgf === === jf6 lah'nL k|ltjf6 ?= === === sf b/n] pkof]u ug{ /fhLv'zn]
d~g'/ 5' . ljh'nL k|of]u u/] jfktsf] k|ltjf6sf b/n] dflzs ?kdf hDdf ?= === === == afx]ssf cGo s'g} bfloTj jf kmfO{bf k|lt
d]/f] s'g} bfjL /xg]5}g .
!=!=@ lhNnf sfe|] === === === uflj; jf8{ g+==== 6f]n lgjf;L === ==== ==== ==== === === = 3/df ldlt @)&)÷ ÷ af6 d]/f] Aoa;fo ;~rfng
ul/g]5 . d]/f] Aoa;fodf ahf/efp, dfFu, ahf/ dGbL cflb ljB't ;KnfO{sf sf/0f afx]ssf s'g} sf/0fn] 3f6f ePtf klg ljB't
dxz'n dflzs ?kdfg} e'QmfgL ul/g]5 . nuftf/ # dlxgf ;Dd klg ljh'nLsf] dxz'n e'Qmfg ug{ g;s]sf] cj:yfdf d]/f] jf
kl/jf/ jf glhssf] gft]bf/sf] hfoh]yfaf6 ;ldltn] cz'n pk/ ug{ ;Sg]5 .
!=!=# == === === === == ;'wfl/Psf] 3§ ljB'lts/0f pkef]Qmf ;ldlt÷AolQmn] k|To]s lbg === === ah] b]lv === === ah] ;Dd tf]lsPsf] dfqfdf
ljB't pknAw u/fpg' kg]{5 . lgoldt ljB't ;KnfO{ gePsf] sf/0fn] ePsf] Aoa;fodf 3f6f ePdf ;d'x÷AolQm hLDd]jf/ x'g]5 .
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!=@
!=@=!
!=@=@

!=@=@
!=@=#

@=

dgflzj sf/0f jf k"j{ hfgsf/L lagf lgoldt ?kdf ljB't ;KnfO{ gePsf] ;dosf] tf]lsPsf] dxz'n e'Qfg ul/g]5}g .
== === === === == ;'wfl/Psf] 3§ ljB'lts/0f pkef]Qmf ;ldlt÷AolQmsf] tk{maf6
lhNnf sfe|] === === === uflj; jf8{ g+==== lgjf;L === ==== ==== ==== === === === nfO{ === === == Aoa;fo ;~rfngsf] nflu k|ltlbg cfjZos
=== === jf6 k|lt jf6 ?= === == sf b/n] === ah] b]lv=== === ah] ;Dd k|lt dlxgf hDdf === jf6 ljB't dflzs ?kdf dxz'n lng]÷lbg]
u/L pknAw u/fpg == === === === == ;' w fl/Psf] 3§ ljB' l ts/0f pkef] Q mf ;ldlt÷AolQm sf] d~h' / ub{ 5 .
ljB't dxz'n tf]lsPsf] b//]6 cg';f/ dflzs ?kdf ;ldltn] tf]s]sf] AolQmnfO{ a'emfO{ /sd a'emfPsf] ljn÷gL:;f lng'kg]{5 .
ljn÷gL:;f glnP ;Dd /sd a'emfPsf] k|dfl0ft dflgg] 5}g . dxz'n e'QmfgL ug{] ldlt gf3]sf] !% lbg kl5 b]lv s'n dxz'n
/sdsf] % k|ltzt h/Ljfgf nfUg]5 . # dlxgf ;Dd dxz'n ga'emfPdf lghsf] jf kl/jf/ jf glhssf] gft]bf/sf] hfoh]yfaf6
;ldltn] cz'n pk/ ug{ ;Sg]5 / ljB't nfO{g sfl6g] 5 .
k|f]T;fxgsf] ;fgf Aoa;foLsf] xsdf z'?sf] ljB'lts/0fsf] nflu nfUg] cfjZos tf/, :jLr, === == jfO/LË sf] s'n d"No dflzs
ls:tfalGb ?kdf # dlxgfdf dflzs dxz' n ;F u } e' Q mfgL lkmtf{ lng] u/L z' ? df pkef] Q mf ;ldltn] nufgL ug] { 5 .
== === === === == ;'wfl/Psf] 3§ ljB'lts/0f pkef]Qmf ;ldlt÷AolQmn] k|To]s lbg === === ah] b]lv === === ah] ;Dd dfly tf]lsPsf]
dfqfdf ljB't cfk"lt{ ug]5
{ . To;sf] ;d'lrt ;b'kof]u / ;'/Iff ug]{ lhDd]jf/L ;DalGwt Aoa;foLsfg}] x'g5
] . sf/0fa; jf e'nj;
tf/ jf ;ls{6 ;6 eP/ s;}sf]df jf st} s'g} ef}lts jf cfly{s IftL ePsf] cj:yfdf ;'wfl/Psf] 3§ ljB'lts/0f pkef]Qmf
;ldlt÷AolQm lhDd]jf/ x'g]5}g . To:tf] cj:yfdf ;DalGwt kIfg} lhDd]jf/ x'g]5 . ;fy} ;xdlt eP eGbf al9 Ifdtfsf] Aoa;fo
jf d]zLg ;~rfng ubf{ grn]sf] cj:yfdf ;DalGwt kIfg} lhDd]jf/ x'g]5 .

dd{t ;+ef/ tyf ;~rfng
@=! dd{t ;+ef/
@=!=! ljB'lts/0f kl5 cfgf] 3/ jf k;n jf ====== sf] jfO/LË, Kns, jNj cflbsf] ;'/Iff tyf dd{t ;+ef/ / nfut ;DalGwt kIfsf]g}
x'g]5 .
@=!=@ ljB'lts/0f;Fu ;DalGwt On]S6«f] d]sflgsn / l;len :6«Sr/ nufot kfj/ xfp; b]lvsf] d]g 6«fG;dL;g nfO{gsf] dd{t ;+ef/ /
To;sf] nflu nfUg] nfutsf] nflu == === === === == ;'wfl/Psf] 3§ ljB'lts/0f pkef]Qmf ;ldlt÷AolQm lhDd]jf/ x'g]5 .
@=@ ;~rfng
@=@=! ;'wfl/Psf] 3§af6 ;~rflnt d]sflgsn kl/k|of]u ;~rfngsf] nflu k|To]s lbg === === ah] b]lv === == ah] ;Dd 3§ ;~rfng
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#=
=

3§wgLn]g} ug{]5 eg] 3§af6 ;fd'bflos ljB'lts/0f ug{ tyf ljB'taf6 ;~rfng x'g] kl/k|of]u ;~rfngsf] nflu k|To]s lbg ===
=== ah] b]lv === == ah] ;Dd 3§ ;~rfng == === === === == ;'wfl/Psf] 3§ ljB'lts/0f pkef]Qmf ;ldlt÷AolQmn] ug]{5 / ljB't
;KnfO{ ul/g]5 .
@=@=@ dfly tf]lsPsf] ;dodf afx]s ;d'bfosf] ax'dtn] plrt 7fg]sf] ljz]if kl/l:yltdf cfk;L ;xdtLsf] cfwf/df c? ;dodf klg
ljB'tLs/0f jf 3§sf] d]sflgsn kl/k|of]u ;~rfng ug{ ;lsg]5 .
ljjfb
== === === ;'wfl/Psf] 3§af6 ljB'lts/0f ;ldlt÷AolQm / Aoa;foL ljrdf ;~rfng dd{t ;+ef/ tyf ljB't;Fu ;DalGwt ljifodf p7]sf
;a} ljjfbx? kIfx?sf] cfk;L ;xdtLaf6 jf u|fdL0f k|ljlw s]Gb (CRT/N) sf] ;xhLs/0fdf jftf{åf/f lg/fs/0f u/Lg]5 . jftf{¢f/f lg/fs/0f
x'g g;s]df, To:tf s'g} ljjfbeP dWo:ytf P]g, @)%% adf]lhd lg/fs/0f ul/g] 5 . To:tf ljjfb lg/fs/0fsf] nflu Ps jf Ps eGbf
a9L dWo:yx? lgo'Qm u/L u/Lg]5 .

$=

xhf{gf÷Ifltk"lt{
$=! lgDg cj:yfdf Ifltk"lt{÷xhf{gfsf] lgldQ bfaL -dfFu_ ug{ ;Sg]5
$=!=! ;xdtL ePsf] ;do / dfqfdf ljB't ;KnfO{ gePsf] sf/0f kl/k|of]u ;~rfngdf c;/ k'u]df,
$=!=@ ;xdlt ePsf] eGbf al9 Ifdtf jf al9 dfqfdf ljB't k|of]u ug{ vf]hs
] f] jf k|of]u u/]sf] kfO{Pdf jf To;sf] sf/0f On]S6«f] d]sflgsn
kf6{;x?df ef/ k/]sf] / Iflt k'u]sf] v08df,
$=@ IftLk"lt{÷xhf{gf bfaLsf ;DaGwdf cfk;L ;xdtLaf6 lg0f{o lng]5g . To;f] x'g g;s]df u|fdL0f k|ljlw s]Gb (CRT/N) n] ljjfb
lg/fs/0f ug{ dWo:ytf ug]{5 . ce}m ;f] ljjfb ;DalGwt b'a} kIfnfO{ dfGo x'g] u/L ;dfwfg x'g g;s]df, dWo:ytf P]g @)%%
cg';f/ dWo:ytfsf] nflu k]z ul/g]5 .
$=# t/ bkmf ^ sfa' aflx/sf] kl/l:yltsf] sf/0f ePsf] Iflt k|lt ;DalGwt kIfnfO{g} lhDd]bf/ dflgg] 5 . o:tf] cj:yfsf] Ifltk"lt{÷xhf{gfsf]
bfjL ug{ ;lsg]5}g .

%=

s/f/ cGTo
%=!= of] ;+emf}tf Ps cfk;df == lbgsf] ;"rgf lbP/ cfk;L ;xltdf cGTo ug{ ;lsg] 5 . == lbgsf] ;"rgf lbPsf] ;do e'Qmfg ;KnfO{
aGb gul/Pdf To;sf] nflu === === === ;'wfl/Psf] 3§af6 ljB'lts/0f ;ldlt÷ AolQmg} lhDd]jf/ x'g]5 .
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%=@

^=

ljB'lts/0f pks/0f k'/fgf] eP/ sfd gu/L ljB't pTkfbg jf ;~rfng ug{ g;s]sf] cj:yfdf jf Aoa;foL cGt} a;fO{ ;/fO{
ePdf :jtM of] ;xdtL ;dfKt jf cGTo ePsf] dflgg] 5 . jf sfa' aflx/sf] kl/l:yltsf] sf/0f tf]8kmf]8, cfuhgL, k|fs[lts
k|sf]ksf sf/0f ljB'lts/0f aGb x'g uPdf cflb .

sfa" aflx/sf] kl/l:ylt
^=! k|fs[lts k|sf]k, cfuhgL, x8tfn, tfnfaGbL, pkb|j (sabotage), tf]8kmf]8 tyf ;a} lsl;dsf b"36{ gfx?, o'4 tyf o'4 h:tf
cj:yfx?, gful/s ljb|f]x, h'n'; cflb kl/l:yltx?nfO{g} sfa" aflx/sf] kl/l:ylt (force majeure) egL a'e\mg'k5{ .
^=@ sfa" aflx/sf] kl/l:ylt sf/0fn] ePsf] xfgL gf]S;fgL jfkt s'g} klg kIfn] Ifltk"lt{df bfaL ug{ kfpg] 5}g .
;fgf Aoa;foLsf] tkm{af6

=== === ===;'wfl/Psf] 3§ ljB'lts/0f p=;ldlt÷ AolQmsf] tk{maf6

b:tvt M =======================================
gfd M ============================================
bhf{ M ============================================
5fk 5fk
;fIfL ;fIfL
gfd M ==========================================
7]ufgf M ========================================
ldlt M ==================================

b:tvt M =================================
gfd M ======================================
bhf{ M =====================================
gfd M ====================================
7]ufgf M =================================
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ANNEX 6
TEMPLATE FOR MoU BETWEEN LAND OWNER AND IWME USERS COMMITTEE

3§wgL / ;fd'bflos 3§ ljB'lts/0f ;d"x÷AolQm ljrsf] ;Demf}tf
cfh ldlt @)&!÷ ÷ ut] === /f]h sf lbg lhNnf wflbª === === === uflj; jf8{ g+==== lgjf;L hUufwgL d === ==== ==== ==== === === === ===
-o;kl5 æhUuf wgLÆ elgg]_ / lhNnf wflbª ====== === === uflj; jf8{ g+====df cjl:yt=== === === === === === ;'wfl/Psf] 3§ ljB'tLs/0f cfof]hgf
=== pkef]Qmf ;d"x -o;kl5 æpkef]Qmf ;d"xÆ elgg]_ sf] lardf b]xfosf s'/fx?df d~h'/ e} b'a} kIfsf] k"0f{ hfgsf/L, ;xdlt / lagf s'g}
bjfj /fhLv'zLdf of] ;+emf}tfdf x:tf/ u/L PsPs k|lt lnof}+÷lbof}+ . hUufwgL / === === === ;'wfl/Psf] 3§ ljB'tLs/0f pkef]Qmf ;d"x ljrdf
b]xfosf ;t{x?df d~h'/ ePsf 5f} 
!=
!=!
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d~h'/Lgfdf
hUufwgLsf] tk{maf6
!=!=!= lhNnf wflbª =========== === === === uflj; jf8{ g+==== lgjf;L d === ==== ==== ==== === === === sf] ===== jif{sf] P]+ P] a:g] === === === === ===
=== === sf] 5f]/f÷5f]/L P]+ P] a:g] === === === === === === === sf] gftL÷gfltgL sf]] gfddf /x]sf] lsQf g+= == === sf] cGbfhL === === ===
w'/÷cfgf hUufdf 3§af6 ;fd'bflos k|of]hgsf nflu ljB'lts/0f ug{sf] nflu cfjZos kfj/ xfp;÷cfjZos 3/ s6]/f] jf s'nf]
kvf{n lgdf{0fsf] nflu k"0f{ xf];xjf;df /fhLv'zLn] d~h'/L lbPsf] 5' . of] d~h'/L ;fd'bflos ljB'lts/0f ;~rfng eP;Dd ;fd'bflos
lxtsf nflu sfod /xg]5 . d]/f] :jldTjdf /x]sf] hUufdf 3§af6 ;fd'bflos k|of]hgsf nflu ljB'lts/0f ug{sf] nflu ag]sf] :6«Sr/
jfkt s'g} k|sf/sf] z'Ns, Ifltk"tL{, xhf{gf jf bfg jf d]/f] AolQmut kmfO{bfsf] nflu s'g} lsl;dsf] dfFu jf bfjL ul/g]5}g . t/
ljB'lts/0f AolQmut lxtdf dfq ePsf] cj:yfdf of] d~h'/Lgfdf sfod /fVg jfWo dflgg]5}g .
!=!=@= == === === === == ;'wfl/Psf] 3§ ljB'lts/0f pkef]Qmf ;ldlt÷3§wgL tyf s'g} klg lgdf{0f sDkgL;Fu ;xdtL u/L ljB'lts/0fsf]
Knf06 lgdf{0f tyf h8fgdf s'g} klg vfn] Aoawfg÷cj/f]w jf x:tIf]k gul/g] ;fy} ;/f]sf/jfnf lgsfo÷k|ltlglwx?sf] cfjt
hfjt, lgl/If0fdf s'g} af/aGb]h jf x:tIf]k ul/g]5}g .
!=!=#= lgdf{0f, h8fg tyf ;~rfng cjlwdf of] ;+emf}tf kqdf pNn]v ePsf] If]qkmn jf 3§sf] On]S6«Lsn afx]s cGo efu jf If]qdf
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ePsf] xfgL gf]S;fgL k|lt == === === === == ;'wfl/Psf] 3§ ljB'lts/0f pkef]Qmf ;ldlt lhDd]jf/ dflgg]5 . ;fy} ljB'lts/0f kIfsf]
;fdfg, ;fdfu|L tyf :6«Sr/sf] ;'/Iffsf] lhDd]bf/L ;DalGwt kIfsf]g} x'g]5 .
!=@ == 3§ ljB'lts/0f pkef]Qmf ;ldltsf] tk{maf6
!=@=! lhNnf wflbª === === === uflj; jf8{ g+==== df===== jif{ b]lv ;~rflnt P]+ P] lgjf;L>L÷;'>L÷>LdtL === ==== ==== ==== === === === sf]
:jldTjdf /x]sf] hUufdf ;fd'bflos k|of]hgsf nflu ljB'lts/0f ug{ == === === === == ;'wfl/Psf] 3§ ljB'lts/0f pkef]Qmf ;ldltsf]
tk{maf6, gLhsf] 3§af6 ljB'lts/0f u/] jfkt s'g} k|sf/sf] z'Ns, Ifltk"tL{, xhf{gf jf bfg jf gLhsf] AolQmut kmfO{bfsf] nflu
s'g} lsl;dsf] dfFu jf bfjL :jLsf/ gug{] u/L d~h'/L u/]sf] 5 . ;fy} == === === === == ;'wfl/Psf] 3§ ljB'lts/0faf6 pTkflbt
ljB't ;fd'bflos jf ;fd'bflos kmfO{bfx'g] k|of]hgsf k|of]u ul/g]5 . pkof]u k|of]hg ;fd'bflos g/x]sf] cj:yfdf of] d~h'/L
kfngfsf nflu jfWo kfl/g] 5}g .
!=@=@ === === === == ;'wfl/Psf] 3§ ljB'lts/0faf6 pTkflbt ljB't ;fd'bflos jf ;fd'bflos kmfO{bfx'g] k|of]hgsf k|of]u ul/g]5 . pkof]u
k|of]hg ;fd'bflos g/x]sf] cj:yfdf of] d~h'/L kfngfsf nflu jfWo kfl/g] 5}g .
!=@=#= == === === === == ;'wfl/Psf] 3§ ljB'lts/0f pkef]Qmf ;ldlt÷3§wgL tyf ;xdtL÷af]nsaf]n cg';f/ 5gf}6 e} tf]lsPsf] lgdf{0f
sDkgL 8L=Pn=OghL ;]jfn] ;+o'Qm?kdf ljB'lts/0fsf] Knf06 lgdf{0f tyf h8fgsf] sfo{ ul/g] 5 . ;f] lgdf{0f jf h8fg cjlw
tyf ;fd'bflos ljB'lts/0f ;~rfng cjlwdf hUufwgLn] s'g} klg vfn] bfaL la/f]w, Aoawfg÷cj/f]w jf x:tIf]k jf sfg"gL
k|lqmof dfGo x'g5
] g} . sf/0fj; hj/h:tL aGb ug{ jf x6fpgsf] nflu bjfa lbPsf] cj:yfdf lgdf{0f sDkgL 8L=Pn=OghL{, u|fdL0f
k|ljlw s]Gb| (CRT/N) tyf :yflgo ;xof]uL ;+:yf -LPO_ sf] dWo:ytfdf ;Dk"0f{ pkef]Qmfx?sf] pkl:yltdf a}7saf6 jx'dtn]
;xdlt hgfPsf] lg0f{o cg';f/ Ifltk"lt{ ;d'bfonfO{ e'QfgL ug'{kg]{5 .
!=@=$=ljB'lts/0fsf] lgdf{0f, h8fg tyf ;~rfng cjlwdf of] ;+emf}tf kqdf pNn]v ePsf] If]qkmn jf 3§sf] On]S6«Lsn afx]s cGo
efu jf If]qdf ePsf] xfgL gf]S;fgL k|lt == === === === == ;'wfl/Psf] 3§ ljB'lts/0f pkef]Qmf ;ldlt lhDd]jf/ x'g5
] . To:tf] cj:yfdf
cfk;L d"NofÍg / ;xdtL cg';f/ ;d:of ;dfwfg ul/g] 5 . ;fy} 3§sf] d]sflgsn kl/k|of]u;Fu ;DalGwt ;fdfg, ;fdfu|L tyf
:6«Sr/sf] ;'/Iffsf] lhDd]bf/L ;DalGwt kIfsf]g} x'g]5 .
@=

s/f/ cGTo
@=!= of] ;+emf}tf ljB'lts/0f ;fd'bflos k|of]hg / ;fd'lxs kmfO{bfsf nflu ;~rfng ul/g] ePsf] x'bf ToxL efjgf cg'?k of] ;+emf}tf÷;xdlt
ul/Psf] xf] . of] eGbf km/s kl/l:ylt l;h{gf x'g uPsf] cj:yfdf of] ;xdlt cGTo x'g ;Sg]5 .
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@=@
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ljB'lts/0f pks/0f k'/fgf] eP/ sfd gu/L ljB't pTkfbg jf ;~rfng ug{ g;s]sf] cj:yfdf :jtM of] ;xdtL ;dfKt jf cGTo
ePsf] dflgg] 5 . jf sfa' aflx/sf] kl/l:yltsf] sf/0f tf]8kmf]8, cfuhgL, k|fs[lts k|sf]ksf sf/0f ljB'lts/0f aGb x'g uPdf
cflb .

sfa" aflx/sf] kl/l:ylt
#=! k|fs[lts k|sf]k, cfuhgL, x8tfn, tfnfaGbL, pkb|j (sabotage), tf]8kmf]8 tyf ;a} lsl;dsf b"3{6gfx?, o'4 tyf o'4 h:tf
cj:yfx?, gful/s ljb|f]x, h'n'; cflb kl/l:yltx?nfO{g} sfa" aflx/sf] kl/l:ylt (force majeure) egL a'e\mg'k5{ .
#=@ sfa" aflx/sf] kl/l:ylt sf/0fn] ePsf] xfgL gf] S ;fgL jfkt s' g } klg kIfn] Ifltk" l t{ d f bfaL ug{ kfpg] 5} g .
hUufwgLsf] tkm{af6

=== === ===;' w fl/Psf] 3§ ljB' l ts/0f p=;ldlt÷ AolQmsf] tk{ m af6

b:tvt M =======================================
gfd M ============================================
bhf{ M ============================================
5fk 5fk
:yfgLo ;fem]bf/L ;+:yfsf] tkm{af6
;fIfL
gfd M ==========================================
7]ufgf M ========================================
ldlt M ========================================

b:tvt M =================================
gfd M ======================================
bhf{ M =====================================
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u|fdL0f k|ljlw s]Gbsf] tk{maf6 ;fIfL
gfd M ====================================
7]ufgf÷kb M =================================

