
Community Rural 
Electrification Programme 
Grid Extension Fund

Nepal Electricity Authority
Community Rural Electrificaion Department

Banasthali, Kathmandu, Nepal
T +977-1-4388610

Funded by: Coordinated and 
Implemented by:



BACKGROUND

In order to expand the access to 
electricity services to the rural areas 
on the demand driven approach, 
the Government of Nepal (GoN) has 
brought forward Community Rural 
Electrification (CRE) Program since 
2003 which is implemented by Nepal 
Electricity Authority (NEA). Under this 
program, the GoN contributes 90 % 
of the rural electrification cost and the 
Community Rural Electrification Entity 
(CREE) has to contribute remaining 10 
% of the total project cost. During the 
implementation phase, development 
of electrification was delayed in 
many CREEs as they were not able 
to come up with their share of 
investment and did not have access 
to finance for this purpose. Hence, a 
fund was felt necessary to support 
such communities who were unable 
to manage 10% share necessary for 
the financial closure. Currently, the 
management of revolving fund is 
handed over to – National Association 
of Community Electricity Users- Nepal 
(NACEUN) which was previously 
managed by NEA.

Therefore in 2008, NEA and Energising 
Development (EnDev) Nepal started 
a partnership aiming to overcome 
this issue through financial support, 
technical assistance, capacity building, 
and preparing community business 
plans to sustain rural electrification. 
EnDev is a global energy access 
program implemented by the Deutsche 
Gesellschaft für lnternationale 
Zusammenarbeit (GlZ) on behalf of the 
German Federal Ministry for Economic 
Cooperation and Development (BMZ). 

RULES AND CRITERIA FOR 
REVOLVING FUND

On a regular basis, the management 
committee of the CRE Revolving Fund 
will look into the applications and 
prepare an initial list. Application of 
those who fulfil the rules and criteria 
mentioned below will be included in 
this list.

1.  At least 5% of the rural 
electrification project cost to be 
deposited in NEA CRED’s account

2.  The requested loan amount 
should not exceed 5% of the total 

A Revolving Fund (RF) was established 
to provide soft loan to needy CREEs to 
bridge the financial gap and complete 
the financial closure. Till date, RF has 
supported 59 CREEs providing grid 
electricity services to 57,500 rural 
households, 1,774 Social Institutions 
and 4,409 Micro, Small and Medium 
Enterprises (MSMEs).

OBJECTIVE

The objective of Grid Extension Fund is 
to promote local investment and public 
participation in rural electrification by 
providing a soft loan to needy CREEs 
and help bridge the financial gap to 
complete the financial closure of their 
electrification project.

REQUIRED DOCUMENT 
FOR LOAN PROCESSING 

1.  Registration certificate of 
community rural electrification entity

2.  Proof of 50% amount of CREE`s 
equity deposited to CRED

3.  Completed loan demand form not 
exceeding 50% of CREE`s equity or 
maximum NRs 5,000,000.00

4.  Minute of decision and letter made 
by Executive Committee (EC) 
about the commitment of timely 
repayment of loan to NACEUN

5.  Recommendation for loan from 
Ward/Municipality and Rural 
Municipality 

6.  Loan repayment schedule

electrification project cost
3.  The requested loan amount 

should not exceed more than NRs. 
5,000,000 (not more than 50 lakhs)

4.  The decision to take credit for 
Revolving Fund is made by the 
CREE Users Committee’s General 
Assembly or Management 
Committee, photocopy of minutes 
of the committee’s meeting should 
be provided

5.  The technical feasibility of the 
project should be approved/ 
recommended by NEA

6.  The Community Electrification 
User’s Group applying for loan 
should be a member of NACEUN


